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Director of Fhnasce 
Kirectox of Loglotica 
Director of Medical Services 
Wirector of Personnel 
Uirector of Security 


Director of Traiaing 
Chiat, Support Services Staff 


SURJECT t Career Trainees 


1, The Utrector inoued as memorandum dated 22 Aaguet 1958 te the 
Vewtied, subject ag abuve, The menorandums ie quoted ae follows: 


“Our discuesion Tuesday morning, 29 Auguet, on the 
mietiogemient of Career Trainves demonstrated thet we are 
all conscious of the assed for proper hanrlling of their first 
sasigawents. Lhave asked the Girectar of Persomwl to give 
ine quartarly reposts about the Itogram, with perticular em- 
- pluisis om our losses. Lam concerned with idootifying what 
practccs In which compommnts are failing to hold these young 
peofessionsie, Mease tesere to the extent resconsble that naw 
graduates of the Program are agsigned te those supervisors 
whose competince, faterest, and underetamiing are clrected - 
to carciul early development af theme long-range agscts,” 


20 Lack thet each of you pergonslly ansure thet all employees aasigned 
te you are appropriately placed ia Mae with this guidance from the Director, 
® will be necessary that you and I obtain pericdic information to nesure us 
thet the Career Trainses and ahere are propexty essigacd, 


| ~ stem R. L. Bamerman 
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22 August 1968 


MEMORANDUM FOR: Deputy Director for Intelligence 
. Deputy Director for Plans er 
Deputy Director for Se 
Deputy Director for Support 


SUBJECT : Career Trainees 


Our discussion Tuesday morning, 20 August, on the 
management of Career Trainees demonstrated that we are all 
conscious of the need for proper handling of their first as- 
signments. I have asked the Director of Personnel to give 
me quarterly reports about the Program, with particular em- 
phasis on our losses. I am concerned with identifying what 
practices in which components are failing to hold these young 
professionals. Please insure to the extent reasonable that new 
graduates of the Program are assigned to those supervisors 
whose competence, interest, and understanding are directed to 
careful early development of these long-range assets. 


Rie d Helms 
'” Director 
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